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Thanks to the support of many, we continue to accomplish big
milestones! Here are a few from 2025:

@×ÌėħÀėĹ– Fans installed in Sleep Center bathrooms with grant dollars.
^ÀėÍç – Three water spigots installed on campus with grant dollars.
Ĕėêü – Received a grant to create an outdoor garden and purchase

planters and flowers. Began partnership with HHS construction class to
build raised garden planters.
^ÀĹ – Participated in I XĉĲ× ^Ĺ ,êĢĹ with free haircuts available. Parking
lot improvements made with grant dollars.
Tħă× – 1  anniversary of Individual Shelter Units. Delivery of new
washers/dryers purchased with grant dollars.

st

TħüĹ – Added an awning onto the Sleep Center and added visitor parking
signs.
ħâħěĢ – Screening of Hollywood movie, “No Address,” at Hermiston

Cinema, sponsored by AWS.
eÍĢĉÌ×ė – Solar panel project completed with ribbon-cutting event.
Hosted 2  annual fundraising gala: Enchanted Garden.nd

_ĉĲ×ĂÌ×ė – Added two additional Individual Shelter Units (Thank you
Marlette/Clayton Homes!), replaced and added trees, and added
electricity to two storage sheds.
2×Í×ĂÌ×ė – Celebrated 3  year of consecutive service to guests in the
Sleep Center! 

rd

2025 HIGHLIGHTS
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eħė áĉÍħě ÍĉăĢêăħ×ě Ģĉ êăÍüħÓ× ĉħĢė×ÀÍç ÀăÓ ÍĉĂĂħăêĢĹ
×ÓħÍÀĢêĉăǡ IĢ êě êĂĔĉėĢÀăĢ ĢçÀĢ ×Ĳ×ėĹĉă× êě ÀĳÀė× ĉá ĉħė ě×ėĲêÍ×ěǡ
°× Àė× ĔėĉĲêÓêăâ ěç×üĢ×ėǢ ÀăÓ ěĉ ĂħÍç Ăĉė×Ǣ Ģĉ Ģçĉě× êă ă××Óǡ °×

ė×âħüÀėüĹ ÀĢĢ×ăÓǢ ĔÀėĢêÍêĔÀĢ×Ǣ ÀăÓ Ĕė×ě×ăĢ ÀĢ Àė×À ×Ĳ×ăĢěǡ °×
ÀĢĢ×ăÓ Àė×À Ă××Ģêăâě Ģĉ ěĔė×ÀÓ Ģç× ĳĉėÓ ÀăÓ ç×üĔ ĉħė ÍĉĂĂħăêĢĹ

ÀĢ üÀėâ× Ģĉ Ì×ĢĢ×ė ħăÓ×ėěĢÀăÓ ĳçÀĢ ĳ× Àė× Óĉêăâ ÀăÓ ĳçĹǡ

+×üĉĳ êě À áħėĢç×ė ė×ǲÍÀĔ ĉá ŔŒŔŗǣ

œŒ ĢĉĢÀü Ĕė×ě×ăĢÀĢêĉăě Ģĉ Ģç× ÍêĢĹ ÍĉħăÍêüě ĉá 6ÍçĉǢ
wĢÀăáê×üÓǢ F×ėĂêěĢĉăǢ ÀăÓ ¤ĂÀĢêüüÀǢ Àě ĳ×üü Àě

¤ĂÀĢêüüÀ ,ĉħăĢĹ ÍĉĂĂêěěêĉă×ėěǡ

œŔ Ĕė×ě×ăĢÀĢêĉăě Ģĉ ÍêĲêÍǮě×ėĲêÍ× ĉėâÀăêľÀĢêĉăě
ÀăÓǮĉė ÍçħėÍç Íĉăâė×âÀĢêĉăěǡ

Ŕř ěÍç×Óħü×Ó âėĉħĔ Ģĉħėě Ģĉ ÍĉĂĂħăêĢĹ ĔÀėĢă×ėěǢ ĉėâÀăêľÀĢêĉăěǢ
ÀăÓ ěħĔĔĉėĢ×ėěǤ Àüĉăâ ĳêĢç ÍĉħăĢü×ěě êĂĔėĉĂĔĢħ Ģĉħėě áĉė

ÍĉĂĂħăêĢĹ Ă×ĂÌ×ėě ÀăÓ ěħĔĔĉėĢ×ėěǡ

°× ĔÀėĢêÍêĔÀĢ×Ó êă áêĲ× ÍĉĂĂħăêĢĹ ė×ěĉħėÍ× ×Ĳ×ăĢě ĳêĢç
êăáĉėĂÀĢêĉă áĉė Ģç× â×ă×ėÀü ĔħÌüêÍǡ

°× ĔÀėĢêÍêĔÀĢ×Ó êă ĂĉăĢçüĹ Ă××Ģêăâě áĉė p ~FǢ F×ėĂêěĢĉăȂě @ÀêĢç
ÓĲêěĉėĹ ,ĉħăÍêü ,ĉĂĂêĢĢ××Ǣ 6ÀěĢ×ėă eė×âĉă wç×üĢ×ė

,ĉüüÀÌĉėÀĢêĉăǢ FĉĂ× áĉė FĉĔ×Ǣ eė×âĉă ,ĉăĢêăħħĂ ĉá ,Àė×Ǣ ÀăÓ
ĉħė ĉĳă ÌĉÀėÓ Ă××Ģêăâěǡ °× Àüěĉ ÀĢĢ×ăÓ×Ó ĖħÀėĢ×ėüĹ Ă××Ģêăâě áĉė
Ģç× XĉÍÀü püÀăăêăâ AėĉħĔ êă p×ăÓü×ĢĉăǢ Ģç× ,ĉĂĂħăêĢĹ ÍĢêĉă

AėĉħĔ ĉá 6ÀěĢ×ėă eė×âĉăǢ ÀăÓ Ģç× @ĉĉÓ Iăě×ÍħėêĢĹ ĔüÀăăêăâ âėĉħĔǡ

°× êăĲêĢ× Ĺĉħ Ģĉ ÍĉĂ× ĢÀù× À Ģĉħė êă Ĕ×ėěĉăǦ
¯êěêĢ ĉħė áÀÍ×Ìĉĉù ĔÀâ× ÀăÓǮĉė ĳ×ÌěêĢ× áĉė À ĲêėĢħÀü Ģĉħėǡ

°×ȂÓ üĉĲ× Ģĉ ÍĉĂ× Ģĉ ĹĉħǢ âêĲ× Àă ħĔÓÀĢ×Ǣ ÀăÓ Àăěĳ×ė Ėħ×ěĢêĉăě
Ĺĉħ çÀĲ× ÀÌĉħĢ ĉħė ĳĉėùǡ s×ÀÍç ĉħĢ Ģĉ ěÍç×Óħü× ĳêĢç ħěǦ





SLEEP CENTER NUMBERS
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With average nightly stays ranging from 10-20 guests, the Sleep
Center is offering a much-needed service in the region. Over

5,000 overnight stays occurred in 2025 representing well over
350 unique individuals.

ANNUAL REPORT

Once a guest has stayed 14 consecutive nights at the Sleep
Center he/she qualifies to transition into membership and

works with our Navigation Director on the next steps to get into
an Individual Shelter Unit.



Members set and work toward goals while staying on campus. Some categories
include: employment, housing, budgeting, physical health stability, mental 
health stability, substance use disorder treatment, obtaining documents, 
and/or obtaining benefits. Each member works one-on-one with Carolina 

to set and progress toward their individual goals. She works hard to link our
members with the appropriate resources to meet with success. 

Members have access to computers, washer/dryer, kitchen, showers, and the group
area that includes games, books, and puzzles. Staff is on hand daily to help with

resume building, applications, etc. We offer a shuttle schedule Monday-Friday for
members to be able to run errands. We strive to build a community where members

are growing in hope, independence, and accountability. We celebrate birthdays,
personal milestones, promote peer support, offer field trips, and host craft and

social activities. We work to show members what a home looks and feels like, 
and how they can create that for themselves.

Carolina Delgado
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NAVIGATION
CENTER

Our Navigation Center and Individual
Shelter Units opened in June of 2024.
We continue to build the services and

resources available to members. Navigation Center Director
Carolina Delgado
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SUCCESSES

wĢ×ĔĔêăâ wĢĉă×ě üüêÀăÍ× ĳĉėùě ĳêĢç À Ĳħüă×ėÀÌü× ĔĉĔħüÀĢêĉă áêüü×Ó ĳêĢç ħăêĖħ× êăÓêĲêÓħÀüěǡ 6ÀÍç çÀě çêěǮç×ė
ĉĳăǢ ħăêĖħ× çêěĢĉėĹǢ Àüĉăâ ĳêĢç çĉĔ×ě áĉė Ģç× áħĢħė×ǡ ~çėĉħâç ĉħė _ÀĲêâÀĢêĉă ,×ăĢ×ė ÀăÓ ěĢÀááǢ ĳ× ĳĉėù ĉă×ǲ
ĉăǲĉă× Ģĉ ě×Ģ âĉÀüě ÀăÓ üêăù ×ÀÍç Ă×ĂÌ×ė Ģĉ Ģç× ÍĉĂĂħăêĢĹ ė×ěĉħėÍ×ě ĢçÀĢ ĳêüü ç×üĔ Ģç×Ă ÀÍçê×Ĳ× Ģçĉě×
âĉÀüěǡ 2×Àüêăâ ĳêĢç âĉĲ×ėăĂ×ăĢ Ìħė×ÀħÍėÀÍĹ êě ÍçÀüü×ăâêăâ áĉė Ģç× Ì×ěĢ ĉá ħěǢ ÌħĢ áĉė Ģçĉě× ĳêĢç üêĂêĢ×Ó
Ă×Àăě ÀăÓ ÓêááêÍħüĢ ěêĢħÀĢêĉăě êĢ êě ×Ĳ×ă çÀėÓ×ė ĳêĢçĉħĢ Àă ÀÓĲĉÍÀĢ× êă Ĺĉħė Íĉėă×ėǡ °× Ì×ÍĉĂ× ĢçÀĢ

ÀÓĲĉÍÀĢ× ÀăÓ ÀěěêěĢ ĉħė Ă×ĂÌ×ėě Ģĉ ăÀĲêâÀĢ× ÀăÓ Ĕ×ėě×Ĳ×ė× Ģçėĉħâç Ģç× ÍçÀüü×ăâ×ěǡ
F×ė× Àė× À ÍĉħĔü× ė×Í×ăĢ Ă×ĂÌ×ė ěĢĉėê×ěǣ

ǬăÀĂ×ě çÀĲ× Ì××ă ÍçÀăâ×Ó Ģĉ ĔėĉĢ×ÍĢ Ģç× ĔėêĲÀÍĹ ĉá ĉħė Ă×ĂÌ×ėě

wĢ×Ĳ× ÍÀĂ× Ģĉ Ģç× ěç×üĢ×ė áü××êăâ ÓĉĂ×ěĢêÍ Ĳêĉü×ăÍ×ǡ F× çÀÓ Ì××ă êă Àă ÀÌħěêĲ× ė×üÀĢêĉăěçêĔ êă ÀăĉĢç×ė
ěĢÀĢ× ÀăÓ ĳÀěăȂĢ ěħė× ĳç×ė× Ģĉ Ģħėă ĉė ×Ĳ×ă ĳç×ė× ĳÀě ěÀá×ǡ eĲ×ė ě×Ĳ×ėÀü ĳ××ùěǢ ĳ× ĳ×ė× ÀÌü× Ģĉ ÌħêüÓ ĢėħěĢ
ĳêĢç wĢ×Ĳ× ÀăÓ â×Ģ Ăĉė× êăáĉėĂÀĢêĉă ÀÌĉħĢ çêě ÌÀÍùâėĉħăÓǡ F× çÀÓ ÍħĢ Àüü Ģê×ě ĳêĢç çêě áÀĂêüĹ Ĺ×Àėě ĔėêĉėǢ
ÌħĢ ĳÀě ĉĔ×ă Ģĉ Ģç× êÓ×À ĉá ė×ÀÍçêăâ ĉħĢ Ģĉ Ģç×Ăǡ °× ĳ×ė× ÀÌü× Ģĉ áÀÍêüêĢÀĢ× À ė×ÍĉăÍêüêÀĢêĉăǢ ÀăÓ ç× ĳÀě

ĳ×üÍĉĂ×Ó ÌÀÍù ÌĹ çêě ĔÀė×ăĢě Ƿĳçĉ çÀÓ ùăĉĳă ăĉĢçêăâ ĉá Ģç× ÀÌħě× ĉė çêě ĳç×ė×ÀÌĉħĢěǸǡ
Fêě ĂĉĂ ě×ăĢ À áĉüüĉĳǲħĔ ü×ĢĢ×ė ĉá âėÀĢêĢħÓ× ěĢÀĢêăâǢ ǿ°× ĳÀăĢ Ģĉ ĢçÀăù Ĺĉħ ěĉ ĂħÍç áĉė Ģç× ç×üĔ

Ĺĉħ âÀĲ× ĉħė ěĉăǡ +×ÍÀħě× ĉá ĹĉħǢ ç× ĳêüü ăĉĳ â×Ģ çêě üêá× ÌÀÍùǡȀ

Tĉçă ĂĉĲ×Ó Ģĉ Ģç× Àė×À Ģĉ üêĲ× ĳêĢç áÀĂêüĹ ÀáĢ×ė çêě ĳêá× ĉá ĂÀăĹ Ĺ×Àėě ĔÀěě×Ó ÀĳÀĹ áėĉĂ ÍÀăÍ×ėǡ ~ç× üêĲêăâ
ěêĢħÀĢêĉă ÓêÓ ăĉĢ ĳĉėù ĉħĢǢ ÀăÓ ç× ĳÀě ü×áĢ çĉĂ×ü×ěěǢ ĳêĢç üêĢĢü× Ģĉ ăĉ ė×ěĉħėÍ×ěǡ TĉçăǢ À ¯×Ģ×ėÀă êă çêě ŚŒěǢ
ĳÀě üĉěĢ ĳêĢçĉħĢ çêě ĳêá×ǡ °× Ì×âÀă ĳĉėùêăâ Ģçėĉħâç Ģç× ĔėĉÍ×ěě ĉá â×ĢĢêăâ çêĂ üêăù×Ó Ģĉ ¯×Ģ×ėÀă ė×ěĉħėÍ×ěǡ
~çêě êăĲĉüĲ×Ó À üĉĢ ĉá ăÀĲêâÀĢêăâ Ģçėĉħâç Ģç× ěĹěĢ×Ă Ģĉ â×Ģ Ģç× ÓĉÍħĂ×ăĢě ç× ă××Ó×Ó Ģĉ ĔėĉĲ× çêě ě×ėĲêÍ×ǡ
Fêě ÓÀêüĹ ĳÀüùě ĳêĢç çêě Óĉâ ÌėĉħâçĢ çêĂ ěĉüÀÍ×Ǣ ÀăÓ ç× Ì×âÀă Ģĉ Íĉăă×ÍĢ ĳêĢç ěĢÀáá ÀăÓ ĉĢç×ė Ă×ĂÌ×ėěǡ

~ç× Íĉăă×ÍĢêĉă ĂÀÓ× ĳêĢç ĉħė ¯×Ģ×ėÀă ě×ėĲêÍ×ě ĔÀėĢă×ė ×Ĳ×ăĢħÀüüĹ âĉĢ Tĉçă Ģç× ė×ěĉħėÍ×ě
ç× ă××Ó×ÓǢ ÀăÓ çêě ĉĳă ÀĔÀėĢĂ×ăĢǡ

°× ĳ×ė× ÀÌü× Ģĉ ÀÓÓ Ģĳĉ ÀÓÓêĢêĉăÀü Iw¤ě ĉă ÍÀĂĔħě ÀĢ Ģç× ×ăÓ ĉá ŔŒŔŗǡ Iă Ģç× œŚ ĂĉăĢçě ĉá ĉħė Iw¤ě Ì×êăâ
ÀĲÀêüÀÌü×Ǣ ĳ× çÀĲ× ěħÍÍ×ěěáħüüĹ ĢėÀăěêĢêĉă×Ó œŚ êăÓêĲêÓħÀüě Ģĉ Ĕ×ėĂÀă×ăĢ çĉħěêăâǡ eħė ĔėêĂÀėĹ âĉÀü êě áĉė
ĉħė Ă×ĂÌ×ėě Ģĉ áêăÓ ěħěĢÀêăÀÌü×Ǣ Ĕ×ėĂÀă×ăĢ çĉħěêăâǢ ăĉĢ ĖħêÍù áêĸ×ěǡ °× ĳÀăĢ Ģĉ ě×× ěħÍÍ×ěěǢ ěĉ ĳ× ěĢėêĲ×
Ģĉ ÌħêüÓ À ÍĉĂĂħăêĢĹ ĢçÀĢ Íė×ÀĢ×ě ěĢÀÌêüêĢĹ áĉė Ă×ĂÌ×ėě ĳçêü× Ģç×Ĺ Àė× ç×ė×Ǣ ÀăÓ êăÓ×Ĕ×ăÓ×ăÍ× Ì×ĹĉăÓ ĉħė

ÍÀĂĔħěǡ °× Àė× ĳĉėùêăâ ĉă üĉăâǲĢ×ėĂ âĉÀüě ÀăÓ üĉăâǲĢ×ėĂ ěĉüħĢêĉăěǢ ÀăÓ Ģçêě ĢÀù×ě ĢêĂ×ǡ





Security & Technology
190,000

Navigation Center
141,626

Administrative
General

Operations
125,000

Sleep Center
108,194

Grants/Donor Mgmt
45,000

Transportation
38,000
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EXPENSES IN USD

Administrative General Operations (19.3%) include: administrative staffing,
insurance, utilities, phone, office supplies

Sleep Center Expenses (16.7%) include: staffing, guest supplies

Navigation Center Expenses (21.9%) include: staffing, member
programming, supplies, Individual Shelter Unit maintenance

Security & Technology Expenses (29.3%) include: security staffing, IT,
website, system monitoring costs

Transportation Expenses (5.9%) include: fuel, staffing, shuttle maintenance

Grants/Donor Management Expenses (6.9%) include: grant writing and
management, outreach, software, fundraising





SAVE THE DATE 

2025 Sponsors and Supporters:
AWS InCommunities, Atkinson Staffing, Clayton Homes, Banner Bank, 

Rylee Kaye Photography, UEC, Wheatland Insurance, VegOut, Anderson Boylan & Ramos, 
Hermiston Generating Plant, Rogers Toyota, Lifetime Vision Source, Delish, Inland Tarp & Cover, 

CG Catering, Kirby Nagelhout Construction, Hermiston Kiwanis, Safeway, Specks Printing,
Midway Bar & Grill, Sassafras Flowers by Shera, Cupcake Paradise, Waste Connections,

Julie & Kim Puzey, Susan Ross, John & Cathy Lloyd, Kalinda Harris, Linda Turner, Dan Dorran, 
3  Story Creations, The Maxwell House, DJ Montes, EOTEC, Tipsy Boards, Peter Cole, Aden Blake

Films, Knerr Construction, NW Farm Supply, Micah Mercer, HHS Construction class, Desert
Lanes, EOMS, Follett’s, Echo Ridge Cellars, OMG Burgers, City of Umatilla, Andee’s Boutique,

Hale’s, USA Subs, Carson Oil, Nookies, Lucky Endz Gifts, Woodworking Specialties, 

rd

Hermiston 8 Cinema, Angie Markwick, Aloras Winters, The Homemade Bakery, 
Carrie’s Custom Confections, Sweet Caroline’s Treats, 

Chuck Barnes, Roger Condie, Kelly May, Kire Barraza-Ross, Phil SpicerKuhn, 
Carolina Delgado, Cindi Jorgensen, Zak Shasteen, Ross McIntire Bland, 

Michael Gilliland, Greg Plano, Skyler Whalon, and more!
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ANNUAL GALA

ANNUAL REPORT

for Saturday, October 10, 2026 and join us for an evening
 on the Red Carpet! Watch for more details as we get closer. 

Interested in sponsoring? Reach out and we’ll get you information!
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NEXT STEPS
This third annual report takes a look at the progress that has been made.
Our next steps and goals include:

continued growth in partnerships with area resources
financial sustainability and diversification of funding sources
further volunteer and in-kind donation recruitment
continued outreach through social media, community events,
informational brochures, and presentations
street outreach
assisting members in educational and/or vocational development
teaching financial management and other life skills through the Navigation
Center
completing the outdoor common space with pavilion and cooking area
planning for and upgrading the bathroom/shower trailer
completing the suppression system and installing the stove in the
Navigation Center
creating a memorial garden for members to have a quiet place for
reflection and to remember those we have served and lost





Photo left to right: 
Zak, Greg, Cindi,

Michael, Carolina,
Jesalyn, Ross, and
Skyler successfully

completing a
teambuilding exercise.
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STAFF MEMBERS
We have five phenomenal staff members who oversee our day-to-day operations. 

They drive, cook, clean, assist members, handle check-in and check-out, 
oversee the reception area, and so much more!

Outside of the daily operations; Zak focuses on IT, technology, and writing the
monthly newsletter. Ross brings his own lived experience and assists with member
goals through one-on-ones and navigation. They have both celebrated their 1-year

work anniversaries with us and we hope they continue to offer their compassion
and encouragement to guests and members at Stepping Stones for a long time. 

Photo left to right: 
Skyler, Zak, Greg, Carolina, 

Ross, Cindi, Jesalyn, 
and Michael at the 2025 
Enchanted Garden Gala.

Michael is our Mr. Fix-it, with a background in construction, he gets most of the
maintenance tasks. Greg shares his lived experience and love for music offering a creative

side to member classes, as well as his attention to detail through his editing prowess.
Skyler shares her creative skills through her contributions to all things office related on
bulletin boards, holiday decorations, organization of supplies, and so much more! These

three joined the team in 2025 and have been amazing additions. They each bring a unique
skillset that rounds out what SSA is offering guests and members daily. 



https://www.facebook.com/steppingstonesalliance

