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2025 HIGHLIGHTS

Thanks to the support of many, we continue to accomplish big
milestones! Here are a few from 2025:

@x1éhAeL— Fans installed in Sleep Center bathrooms with grant dollars.
~Aél ¢ — Three water spigots installed on campus with grant dollars.

Eédi — Received a grant to create an outdoor garden and purchase
planters and flowers. Began partnership with HHS construction class to
build raised garden planters.

AL — Participated in | XélJx 7L , 6L with free haircuts available. Parking
lot improvements made with grant dollars.

Thax — 1°* anniversary of Individual Shelter Units. Delivery of new
washers/dryers purchased with grant dollars.

ThiL — Added an awning onto the Sleep Center and added visitor parking
signs.

hahet — Screening of Hollywood movie, “No Address,” at Hermiston
Cinema, sponsored by AWS.

e IGEIxé — Solar panel project completed with ribbon-cutting event.
Hosted 2" annual fundraising gala: Enchanted Garden.

__EUxATIxé — Added two additional Individual Shelter Units (Thank you
Marlette/Clayton Homes!), replaced and added trees, and added
electricity to two storage sheds.

2x1xAlxé— Celebrated 3" year of consecutive service to guests in the
Sleep Center!
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ALLIANCE

SLEEP CENTER NUMBERS

With average nightly stays ranging from 10-20 guests, the Sleep
Center is offering a much-needed service in the region. Over
5,000 overnight stays occurred in 2025 representing well over
350 unique individuals.

Once a guest has stayed 14 consecutive nights at the Sleep
Center he/she qualifies to transition into membership and
works with our Navigation Director on the next steps to get into
an Individual Shelter Unit.
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NAVIGATION
CENTER

Our Navigation Center and Individual

Shelter Units opened in June of 2024.

We continue to build the services and Carolina Delgado
resources available to members. Navigation Center Director

Members set and work toward goals while staying on campus. Some categories
include: employment, housing, budgeting, physical health stability, mental
health stability, substance use disorder treatment, obtaining documents,
and/or obtaining benefits. Each member works one-on-one with Carolina
to set and progress toward their individual goals. She works hard to link our
members with the appropriate resources to meet with success.

.L

’)

Members have access to computers, washer/dryer, kitchen, showers, and the group
area that includes games, books, and puzzles. Staff is on hand daily to help with
resume building, applications, etc. We offer a shuttle schedule Monday-Friday for
members to be able to run errands. We strive to build a community where members
are growing in hope, independence, and accountability. We celebrate birthdays,
personal milestones, promote peer support, offer field trips, and host craft and
social activities. We work to show members what a home looks and feels like,
and how they can create that for themselves.
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SUCCESSES
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EXPENSES IN USD

Administrative
General
Operations

Security & Technology 125.000

190,000

Transportation
38,000

Grants/Donor Mgmt
45,000 Navigation Center
Sleep Center 141,626

108,194

Administrative General Operations (19.3%) include: administrative staffing,
insurance, utilities, phone, office supplies

Sleep Center Expenses (16.7%) include: staffing, guest supplies

Navigation Center Expenses (21.9%) include: staffing, member
programming, supplies, Individual Shelter Unit maintenance

Security & Technology Expenses (29.3%) include: security staffing, IT,
website, system monitoring costs

Transportation Expenses (5.9%) include: fuel, staffing, shuttle maintenance

Grants/Donor Management Expenses (6.9%) include: grant writing and
management, outreach, software, fundraising
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2025 Sponsors and Supporters:

AWS InCommunities, Atkinson Staffing, Clayton Homes, Banner Bank,

Rylee Kaye Photography, UEC, Wheatland Insurance, VegOut, Anderson Boylan & Ramos,
Hermiston Generating Plant, Rogers Toyota, Lifetime Vision Source, Delish, Inland Tarp & Cover,
CG Catering, Kirby Nagelhout Construction, Hermiston Kiwanis, Safeway, Specks Printing,
Midway Bar & Grill, Sassafras Flowers by Shera, Cupcake Paradise, Waste Connections,
Julie & Kim Puzey, Susan Ross, John & Cathy Lloyd, Kalinda Harris, Linda Turner, Dan Dorran,
3" Story Creations, The Maxwell House, DJ Montes, EOTEC, Tipsy Boards, Peter Cole, Aden Blake
Films, Knerr Construction, NW Farm Supply, Micah Mercer, HHS Construction class, Desert
Lanes, EOMS, Follett’s, Echo Ridge Cellars, OMG Burgers, City of Umatilla, Andee’s Boutique,
Hale’s, USA Subs, Carson Oil, Nookies, Lucky Endz Gifts, Woodworking Specialties,
Hermiston 8 Cinema, Angie Markwick, Aloras Winters, The Homemade Bakery,

Carrie’s Custom Confections, Sweet Caroline’s Treats,

Chuck Barnes, Roger Condie, Kelly May, Kire Barraza-Ross, Phil SpicerKuhn,

Carolina Delgado, Cindi Jorgensen, Zak Shasteen, Ross Mclntire Bland,

Michael Gilliland, Greg Plano, Skyler Whalon, and more!

SAVE THE DATE

for Saturday, October 10, 2026 and join us for an evening
on the Red Carpet! Watch for more details as we get closer.
Interested in sponsoring? Reach out and we’ll get you information!

11 ANNUAL REPORT






NEXT STEPS

This third annual report takes a look at the progress that has been made.
Our next steps and goals include:
® continued growth in partnerships with area resources
¢ financial sustainability and diversification of funding sources
e further volunteer and in-kind donation recruitment
e continued outreach through social media, community events,
informational brochures, and presentations
* street outreach
® assisting members in educational and/or vocational development
¢ teaching financial management and other life skills through the Navigation
Center
e completing the outdoor common space with pavilion and cooking area
e planning for and upgrading the bathroom/shower trailer
e completing the suppression system and installing the stove in the
Navigation Center
e creating a memorial garden for members to have a quiet place for
reflection and to remember those we have served and lost
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STAFF MEMBERS

We have five phenomenal staff members who oversee our day-to-day operations.
They drive, cook, clean, assist members, handle check-in and check-out,
oversee the reception area, and so much more!

Outside of the daily operations; Zak focuses on IT, technology, and writing the
monthly newsletter. Ross brings his own lived experience and assists with member
goals through one-on-ones and navigation. They have both celebrated their 1-year
work anniversaries with us and we hope they continue to offer their compassion
and encouragement to guests and members at Stepping Stones for a long time.

Photo left to right:
Zak, Greg, Cindi,
Michael, Carolina,
Jesalyn, Ross, and
Skyler successfully
completing a
teambuilding exercise.

Michael is our Mr. Fix-it, with a background in construction, he gets most of the
maintenance tasks. Greg shares his lived experience and love for music offering a creative
side to member classes, as well as his attention to detail through his editing prowess.
Skyler shares her creative skills through her contributions to all things office related on
bulletin boards, holiday decorations, organization of supplies, and so much more! These
three joined the team in 2025 and have been amazing additions. They each bring a unique
skillset that rounds out what SSA is offering guests and members daily.

Photo left to right:
Skyler, Zak, Greg, Carolina,
Ross, Cindi, Jesalyn,
and Michael at the 2025
Enchanted Garden Gala.
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https://www.facebook.com/steppingstonesalliance

